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MBA-I / SEM-I / 2019 PATTERN 

COMPREHENSIVE CONCURRENT EVALUATION 2023-24 
(Div   A & C) 

Subject:102-Compulsory Generic Core Course- Organizational Behavior 

 

Faculty Name: Dr.Rachana Shikhare  
 

Important Submission Instructions: 

1. Subject is evaluated in three components as following: 

 

Sr No Components Marks Date of Exam/Submission 
A OB Reflection Diary 50 Trial submission on  

21/10/2023 for Review; 
 
1st Submission on 04/11/2023; 
 
Final Submission on  
        30/11/2023 

B   Written Home Assignments: 
- Case study analysis 
 

50       30th November 2023 

C Term End Exam Internal Paper 50 November 2023 

 

2. The submission has to be in the format prescribed for each component; already discussed 

in class. 

3. Course Name, Division, Student Name, Contact Number, Email_id, Component detail; 

must be mentioned on the submission sheets in clear readable writings. 

4. Assignments to be submitted in person, properly labeled & on the specified date. 

5. Answers in your own words would be appreciated and marked. 

 Suggested Text Books: 
1. Organizational Behaviour, Robins 

2. Organizational Behaviour, Nelson & Quick 

3. Organizational Behaviour, Fred Luthans 

4. Organizational Behaviour, Stephen Robins, Timothy Judge, Neharika Vohra 

5. Organizational Behaviour, M N Mishra 

6. Organizational Behaviour, K Ashwathappa 

 

Suggested Reference Books 
1. Understanding OB, Uday Pareek 

2. Change & Knowledge Management, Janakiram, Ravindra and Shubha Murlidhar 

3. Human Resource Management, Nkomo, CENGAGE Learning 
 

*Also, Study material as discussed in the class w.r.t. print media, social media and 
web portals. 
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A] Concurrent Evaluation Component No1. 

 
Sr No Components Marks Date of Exam/Submission 

A. OB Reflection Diary 50 Trial submission on  
21/10/2023 for Review; 
 
1st Submission on 04/11/2023; 
 
Final Submission on  
02/12/2023 

 

Guidelines: 

1. As briefed during the orientation sessions; Students are supposed to maintain this 

OB Reflection Diary; the format/template has been explained & shared in the 

class. 

2. The retrospections & reflections are to recorded at the end of every Class. 

3. It should include the TAKE AWAYS from the sessions / activity / games / 

exercises / case studies / storytelling and its mapping with the concept of OB 

subject as per University Syllabus. 

4. Students are encouraged to do additional self-study/exercises, that may be a part 

of the write up in points.  

5. The CCE component 1; will be mapped with these efforts. 

 

B] Concurrent Evaluation Component No2. : Case Study Analysis 
 

 

Sr No Components Marks Date of Exam/Submission 
B.   Written Home Assignments: 

- Case study analysis 
- OB Applied Questions   

50 2nd December 2023 

 
Instructions: 

 Make relevant assumptions while solving the Case study 

 Follow the format discussed in the class discussion sample Cases 

 Identify area of OB w.r.t. the actual main concern (problem area), you may align the various 

concepts discussed throughout all the Units. 

 You are encouraged to draft more then 1 alternative solutions and at the end not to forget to 

goive your reflection /concluding remark for every Case solution. 
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CASE STUDY 1: Cool Product Company:  

(Class Discussions & Model Solution with Alternate Options & Format) 
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Questions:- 
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2) CASE STUDY 2:  A TRICKY PROBLEM 

 

As the task force on materials handling; Girish is a worried man. A month earlier, quality assurance at one large 

manufacturing company where Girish works, has observes that a significant number of certain parts were rejected 

when they arrived at the assembly room. one investigation (Girish was a member of the search team) it was found 

that the problem was caused by rough handling of the parts as they were moved around the plant. The 

teams’ solution was to transport the parts in special divider trays. Representatives of the departments involved 

in the processing andtransportation of the parts, including process engineering, material handling, industrial 

engineering, product design, and quality assurance, had been appointed to a task force responsible for 

designing the trays. The members, most of whom had been with the company for a decade or more, were chosen 

for their expertise and familiarity with these parts and their manufacture. Today, Girish called a meeting of the 

task force and all the members promptly came to attend. Girish started the meeting by reviewing the history of 

the problem and the activities of the search team. He stressed that the task forces were to come up with a design 

concept for the special divider trays. Hethen opened the meeting for comments and suggestions. Suresh from 

industrial engineering spoke first: “In my opinion, the solution to the problem is to make sure that the workers 

are more careful in handling the parts rather than in designing some new contraption for handling parts”. Dinesh 

from product design agreed. He urged the taskforce to recommend that new handling procedures be written and 

enforced. Girish interrupted the discussion: the earlier search team already decided, with the approval of top 

management, that new divider trays would be designed and used. He knew that the investigating team had 

considered new handling procedures with better enforcement, but had rejected this solution because of the extent 

of the damage and the expense of the pars involved. He told the members and reminded them that the purpose 

of this task force was to design the new dividers, not to question the investigating team’s solution. The task force 

members then began discussing the designing of the divers.But the discussion always 

come back to the issue of handling procedures and their enforcement.  

Finally, Ramesh from materials handling spoke up: “I think we ought to do what Dinesh had suggested earlier. 

It makes no sense to me to design divers when written procedures will solve the problem.” The other members 

nodded their heads in agreement. Girish again reminded them of the task force’s purpose and said 

that anew recommendation would not be well received by top management. Nevertheless, the group insisted that 

Girish should write a memo to the vice-president of manufacturing with the recommendation. The meeting 

was adjourned 15 minutes after it commenced. 

Girish started to write the memo, but he knew that it would anger several of his bosses. He hoped that he would 

not be held responsible for the actions of the task force, even though he was its chairman. HE wondered what 

had gone wrong and what he could have done to prevent it. 

 

Questions: 

1.What characteristics of group behavior discussed in the chapter can you identify in this case. 

 

2.If you were Girish, what would you do now? 

 

3.Draft a Memo on behalf of Girish ; considering above incidence. 
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3) Case Study3: Perceptual Process Disposed at Workplace at Star Skilledge Pvt. Ltd. 

 Salmah, a 3 years employee in Star Skilledge Pvt. Ltd.  A careful, hardworking, disciplined, ideas contributor 

employee in the company. Out of the many peers working in her department was Ahmad, who was also reporting 

to the same reporting Manager as hers. Ahmed and his reporting Manager hailed from the same native place. In 

the current appraisal cycle Salmah was confident about her contribution towards the company. She expected 

good pay, feedback and next promotion from her top management.  However, the one who gets promoted is 

Ahmad who is being a good friend to her boss. She believed Ahmad’s promotion is not based on his performance 

and skill as Salmah believes that his skill and performance is not as high as hers. Salmah makes a perception 

where her boss being discriminate to her based-on gender by letting Ahmad get promoted. Salmah began to 

change from positive to negative attitude as her perception towards Ahmad and her boss becomes negative.  

Questions: 

i. With reference to the case, Salmah may have made wrong perception towards her boss’s decision.  

ii. Discuss the possible decision that Salmah could take in order to provide her with more accurate 

perception. 

iii. Analyze the scenario from various angles and share your reflections. 

 

4)   Case Study 4: MORALE GONE BUST 

Dinesh, a young executive in Softech Ltd., has become irritable, unpopular with colleagues and subordinates; 

and a problem for the boss. His performance has started to slacken and mistakes his every action and 

recommendation. What is surprising is just three months back Dinesh was quite opposite of all these. He also 

has a brilliant track record. With a gold medal from a prestigious B-school, Dinesh entered his vocational area 

of finance and proved an instant success. He has revamped the cost and budgetary control system, set up a 

management accounting procedure, and created a reliable and efficient management information system. Dinesh 

received awards and is slated to climb up the organizational hierarchy further. Yet, such a man has gone to pieces 

all of a sudden. Several things transpired against Dinesh. His only son has turned out to be a spastic child, he has 

been overlooked for a  

promotion, with a less flamboyant outsider being preferred for the no. 1 slot by the management, which has 

suddenly exhibited its preference to a traditional accountant and he has fallen foul of a powerful line executive. 

To compound the problem further, what had been a mild flirtation with an office colleague has assumed the 

proportion of a major sex scandal. With his emotional relationships in a mess and worried about his sons health 

and his own future in Softech, Dinesh’s morale has gone bust. His self-confidence has been rudely shaken. 

Questions: 

 1.How would the knowledge of OB help describe these sudden happenings in the life of Dinesh?  

2.What should Dinesh do now? 
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5) Case Study 5: Women in Leadership Programme 
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