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CRITERION VI

GOVERNANCE LEADERSHIP & MANAGEMENT

6.5.2 Quality assurance initiatives of the institution include:

1. Regular meeting of Internal Quality Assurance Cell (IQAC); quality improvement initiatives identified and
implemented

2. Academic and Administrative Audit (AAA) and follow-up action taken

3. Collaborative quality initiatives with other institution(s)

4. Participation in NIRF and other recognized rankings

5. Any other quality audit/accreditation recognized by state, national or international agencies such as NAAC,
NBA etc.

Sr. No Content

1 IQAC MOM

2 AAA Report

Collaborative quality initiatives with other institution(s)
3.1 MOU’s

3

3.2 List of Activities

3.3 Sample reports for collaborative activities
4 ISO Certificate
5 University Academic Quality Audit Report
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Dnyansagar Institute of Management & Research, Pune
Internal Quality Assurance Cell

Minutes of Meeting
Date: 19" Nov. 2022

The IQAC meeting was held on 19" Nov. 2022 at 4:30 pm in the board room of the institute.
Day of Meeting: Saturday Timing: 4:30 pm

The IQAC coordinator Dr. Manisha Jagtap welcomed all the members to the meeting of IQAC.
She informed all members about the action taken against the points discussed during the meeting
on 10" June 2022.

The following points were discussed and agreed upon for further action in the matter

Agenda 1: The Chairperson of IQAC proposed to go for NAAC accreditation in the next
academic year and advised all concerned to conduet IQAC meetings regularly.

Resolution 1: All the members welcomed the proposal and agreed to meet regularly for the same.

Agenda 2: Dr. Manisha Jagtap proposed to discuss the academic planning for the year 2022-23.
She has suggested the members arrange to conduct field visits and outbound activities.

Resolution 2: The members resolved to conduct the field/industrial visit and outbound activity
for the students to know the functioning of the industry. All the members have approved the
academic plan.

Agenda 3: The members initiated a discussion on the Induction program for the batch (Batch
2022-24) 1o be conducted with proper planning.

Resolution 3: The Head of the department was assigned the responsibility of planning of formal
induction program and faculty members were assigned for the smooth conduction of the
program.
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Agenda 4: The members proposed to conduct industry representative interaction sessions for the
students to know about the emerging industry trends and requirements.

Resolution 4: The members of IQAC suggested a few emerging topics on which guest sessions
to be planned for the students.

Agenda 5: The members suggested planning for the alumni meeting to maintain connection
among DIMR's ex-students.

Resolution 5: All the members welcomed the suggestion and drafted the plan for the same.

Agenda 6: The member representing the Industry supgested organizing a faculty development
program on “Intellectual Property Rights™ given the current situation.

Resolution 6: The suggestion was accepted and the HOD was advised to plan for the same.
Agenda 7: The faculty members suggested organizing an FDP on Intellectual rights.
Resolution 7: The suggestion was accepted and taken up for a detailed action plan.

The 1QAC meeting concluded with the vote of thanks proposed by the IQAC coordinator.
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Dnyansagar Institute of Management & Research, Pune

Internal Quality Assurance Cell

Action Taken Report

below is the action taken report against the points discussed during the previous IQAC

meeting held on dated 10™ June 2022

Sr.no Resolution Action Taken
1 Social and Cultural events 1. A “Blood Donation™ camp was organized on
20" June 2022
2. The International Yoga Day was celebrated on
21 June 2022
3. The “Foundation Day” was celebrated on 24"
June 2022
4. Gurupornima was celebrated on 14" July 2022
2 Personality Development I. A workshop on * Mobile Photography™ was
Program/ Workshops organized on 16 June 2022
2. A session on the Future of work was organized
on 24" June 2022
3. A guest lecture on “Non-Pricing factors™ in
Marketing was organized on 8% July 2022,
3 Field visit A field visit of students was organized to the
Mercedes Benz manufacturing facility at Chakan Pune
on 23™ July 20222 .
4 To  organize I. A program on the Industry Connect Initiative |
workshops/sessions  for was organized.
students 2. A workshop on  Research Methodology was
organized
3 NAAC training All faculty members were briefed about the NAAC
criteria
4 Posting of Events on the | Events have been posted on the website.

Website
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Dnyansagar Institute of Management & Research, Pune
Internal Quality Assurance Cell

Minutes of Meeting
Date: 6™ Feb. 2023

The IQAC meeting was held on 6' Feb. 2023 at 4: 30 pm in the board room of the institute.

Day of Meeting: Monday Timing: 4:30 pm
The following points were discussed in the meeting,

The IQAC coordinator Dr. Manisha Jagtap welcomed all the members of IQAC and thanked the
members for making themselves available for the meeting. She informed all members about the
action taken against the points discussed during the meeting on 19% Nov 2022,

Agenda 1: To discuss on action report.

Resolution 1: The IQAC coordinator Dr. Manisha Jagtap read the MoM and presented the action
taken report in front of the members of IQAC. All the presented members approved the same
unanimously.

Agenda 2: The Chairman of IQAC appealed to the faculty members to keep themselves updated
with current knowledge and practices in their respective fields of specialization and suggested
writing more research papers.

Resolution 2: The Chairman of IQAC agreed to conduct a separate workshop for research paper
writing
and will encourage research paper writing.

Agenda 3: The quorum has initiated discussion on the utilization of library resources and
creating awareness among the students about the library resources.

Resolution 3: Mr. Sundar Pachkudave, Librarian was assigned to conduct a session for the
faculty members and students about the library resources.
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Agenda 4: The Industry representative and Alumni suggested conducting the budget session and
brief the importance of the same to the students.

Resolution 4: HOD and faculty members welcomed the suggestion and assured that same will be
incorporated.

Agenda 5: The Chairman suggested to organize guest lectures through corporate executives and
personality development programs for students

Resolution 5: The suggestion was accepted.
Agenda 6: It was suggested to conduct a campus recruitment drive in Feb 2023,
Resolution: The suggestion was accepted.

The IQAC meeting concluded with the vote of thanks proposed by the IQAC coordinator.

& SKP Campus, Baner, Balewadi, Puna - 411 045 INDILA
& TTETE00401 - 10 @ director@dimr.eduw.in $ www.dimreduw.in

r
£
Director
Dnyansagar Institute of Management ang

Research
Balewadi, Pune-411045




SHRI KHANDERAI PRATISHTHAN'S
DNYANSAGAR INSTITUTE OF MANAGEMENT & RESEARCH

(Approved by AICTE, New Delhi, Recognizad By Govl. of Maharashtra, Aflikated 10 5. B Funa University)
[ARSHE Coda : C - 41243, PUN Code - BMMPI14030)

4

5

4

DIMR

123

Dnyansagar Institute of Management & Research, Pune
Internal Quality Assurance Cell

Action Taken Report

Following actions were taken on the decisions made in the meeting of IQAC conducted on 19%
November 2022

Sr. No. | Resolution Action Taken
L. NAAC Accreditation | A staff meeting was conducted by the Director. The
Process NAAC-related discussion was done. Staff members
were instructed to go through the NAAC guidelines.
The academic coordinator was instructed to circulate
NAAC responsibilities.
2. Preparation of | The academic calendar was proposed as per the SPPU
Academic Calendar norms
3. Conduction of | Induction program was conducted during 1% Dec 2022
Induction Program to 3% Dec 2022
4, Guest Sessions of | 1. The session by delegates from the Asia Alrica
: industry expert Development Council was organized on 2™ Dec
| 2022
2. Organized guest sessions through corporate
executives for the students on the following dates.
Dec 17, 2022, Dec 31, 2022, Jan 7, 2023, Jan 21,
2023 and Jan 28, 2023
5 Alumni Meet Organized the Alumni meet on 24" Dec. 2022
6 Faculty Development | FDP on Intellectual Property Rights was organized
Program from 19% Dec 2022 to 23" Dec 2022
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Dnyansagar Institute of Management & Research, Pune
Internal Quality Assurance Cell

Minutes of Meeting

Date: 3™ April 2023

The IQAC meeting was held on 03™ April 2023 at 4:30 pm in the board room of the institute.
Day of Meeting: Monday Timing: 4:30 pm
The IQAC coordinator Dr. Manisha Jagtap welcomed all the members of IQAC and thanked the
members for making themselves available for the meeting.

Agenda |: Approval of Minutes of meeting held on 6™ Feb. 2023 and discussion on action
report.

Resolution 1: The IQAC coordinator Dr. Manisha Jagtap read the Minutes of the Meeting MOM
and presented the action taken report in front of the members of IQAC. All the presented
members approved the same unanimously.

Agenda 2: HOD informed that the commencement of semesters 11 and IV for the academic year
2022-23 will be from 5™ April 2023. An academic plan for the same was discussed.

Resolution 2: All the members agreed on the academic plan for next semester and suggested
conducting the sports and cultural days for the students.

Agenda 3: Members suggested conducting a social activity for the students to inculcate social
responsibility among the students.

Resolution 3: Members agreed and welcomed the idea of organizing the social visit. It was

planned to visit a nearby Old age home.

Agenda 4: The members proposed to conduct industry representative interaction sessions for the
students to know about the emerging industry trends and requirements.
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Resolution 4: The members of IQAC suggested a few emerging topics on which guest sessions
to be planned for the students.

Agenda 5: The industry representative suggested conducting an “Entrepreneurship Fair” for the
students to inculcate entrepreneurship skills among the students.

Resolution 5: Members agreed and planned for the “Entrepreneurship Fair” activity.

The IQAC meeting concluded with the vote of thanks proposed by the IQAC coordinator.
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Dnyansagar Institute of Management & Research, Pune
Internal Quality Assurance Cell

Action Taken Report

Following actions were taken on the decisions made in the meeting of IQAC conducted on 6™
Feb. 2023

Sr. No. Resolution Action Taken
. Awareness of Library resources | Librarian conducted a session on the library
resources.
B Budget Session The “Budget Session” was conducted

3. Writing a Research Paper | A workshop has been conducted on Research
Workshop paper and literature Review

4 Guest sessions of corporate ‘1. A session on “Understanding Risk™ to
executives succeed was organized on 18" Feb 2023

2. A session on “Empowered Women “ was
organized on 24" Feb 2023

- Campus recruitment drive A campus recruitment drive was organized for
Lapis Reality on 10" Feb 2023
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Dnyansagar Institute of Management & Research, Pune
Internal Quality Assurance Cell

Minutes of Meeting

Date: 02™ June 2023

The IQAC meeting was held on 02 June 2023 at 4:30 pm in the board room of the institute.

Day of Meeting: Friday Timing: 4:30 pm

IQAC coordinator Dr. Manisha Jagtap welcomed all the members of IQAC and thanked the
members for making themselves available for the meeting.

Agenda 1: Approval of Minutes of meeting held on 3™ April 2023 and discussion on action
report.

Resolution 1: The IQAC coordinator Dr. Manisha Jagtap read the MoM and presented the action
taken report in front of the members of TQAC. All the presented members approved the same
unanimously.

Agenda 2: Faculty members appealed to the Chairman of IQAC to organize the “Case study
workshop™ for the students as well as for the faculty members.

Resolution 2: The Chairman of IQAC agreed to organize the case study workshop so that
students will be acquainted with the tackling of real-world business challenges.

Agenda 3: HOD and faculty members suggested organizing the SIP guidance session for the
students before the conclusion of the semester.

Resolution 4: At the end of the semester SIP guidance workshop is planned.

Agenda 5: The IQAC coordinator informed us that the institute has started the process for NAAC
accreditation

Resolution 5: Members suggested distributing the work allocation of NAAC criteria among the
staff members.
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Agenda 6: It was suggested to plan for a “Farewell Program™ for M B A Il students

Resolution 6: It was resolved to start preparation work for the “Farewell Program™ for M B A 11
students

Agenda 7: The Chairperson has suggested planning for an induction program for a new batch
Resolution 7: It was resolved to plan detailed activities for the “Induction” of a new batch

The IQAC meeting concluded with the vote of thanks proposed by the IQAC coordinator.
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Dnyansagar Institute of Management & Research, Pune

Internal Quality Assurance Cell

Action Taken Report

Following actions were taken on the decisions made in the meeting of IQAC conducted on 3

April 2023

Sr. No.

' Resolution

Action Taken

Sports and Cultural Activities

The Indoor and outdoor sports competitions and
Cultural events were organized as follows ;

i. Sports events on 20" May 2023
ii. Cultural programs on 22™ May 2023

Old Age Home Visit

Organized Old Age Home Visit

i)

Guest Sessions

| Organized guest sessions through  industry |

executives/experts on the following days :

i. 8" April 2023

i 15% April 2023
i, 29™ April 2023
iv. 6™ May 2023

v, 13" May 2023
vi. 20t May 2023
vii. 27" May 2023

Entreprencurship Fair

An entrepreneurship fair was organized on 27"
April 2023
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231 May 2023

To

All Members of IQAC
Subject: Regarding the Scheduled Meeting of Internal Quality Assurance Cell
Dear Sir/Madam

This is to inform all the members of the Internal Quality Assurance Cell that a meeting of IQAC
is scheduled on 2™ June 2023 at DIMR, the details of which are given below:

Meeting Schedule:

Date: 2™ June 2023

Day: Friday

Venue: DIMR Board Room

Time: 4:30

You are requested to make yourself convenient to attend the meeting. We will be thankful to you

if you confirm you’re attending the aforesaid meeting.
A line in confirmation will be highly appreciated.

You're sincerely

Dr. Sajid Alvi

Dhirector
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22 March 2023

To

All Members of IQAC

Subject: Regarding the Scheduled Meeting of Internal Quality Assurance Cell

Dear Sir'Madam

This is to inform all the members of the Internal Quality Assurance Cell that a meeting of IQAC
is scheduled on 3" April 2023 at DIMR, the details of which are given below:

Meeting Schedule:

Date: 3™ April 2023

Day: Monday

Venue: DIMRE Board Room

Time: 4:30

You are requested to make yoursell convenient to attend the meeting. We will be thankful to you

if you confirm you're attending the aforesaid meeting.

A line in confirmation will be highly appreciated.

You're sincerely

Dr. Sajid Alvi

Director
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25% Jan 2023

To

All Members of IQAC
Subject: Regarding the Scheduled Meeting of Internal Quality Assurance Cell
Dear Sir/Madam

This is to inform all the members of the Internal Quality Assurance Cell that a meeting of IQAC
is scheduled on 6™ Feb 2023 at DIMR, the details of which are given below:

Meeting Schedule:

Date: 6 Feb 2023

Day: Monday

Yenue: DIMR Board Room
Time: 4:30

You are requested to make yourself convenient to attend the meeting. We will be thankful to you

if you confirm you're attending the aforesaid meeting.
A line in confirmation will be highly appreciated.
You're sincerely

Dr. Sajid Alvi

Director
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9th Noy 2022

To

All Members of IQAC
Subject: Regarding the Scheduled Meeting of Internal Quality Assurance Cell
Dear Sir/Madam

This is to inform all the members of the Internal Quality Assurance Cell that a meeting of IQAC
is scheduled on 19" Nov 2022 at DIMR, the details of which are given below:

Meeting Schedule:

Date: 19" Nov 2022

Day: Saturday

Venue: DIMR Board Room
Time: 4:30

You are requested to make yourself convenient to attend the meeting. We will be thankful to you

if yvou confirm you're attending the aforesaid meeting.
A line in confirmation will be highly appreciated.

You're sincerely

Dr. Sajid Alvi

Director
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DNYANSAGAR INSTITUTE OF MANAGEMENT &

RESEARCH

ACADEMIC AND ADMINISTRATIVE AUDIT (AAA) REPORT

Year: 2022-2023

1. Name of the College :- Dnyansagar Institute of Management & Research
2. Number of Full time Teachers:- 18

3. Number of Programmes :- 1 - MBA
4, Number of Students Enrolled:- 354

External Peer Team Member

Sr.
No.

Name of the External Peer Team Member

Capacity

Dr. Satish Warpade

Director,

Lotus Business School, Pune

Chairman

Dr.Harini Rajan

{1QAC Coordinator & HoD,

Dr. D.Y.Patil Institute of Management and Entrepreneur
Development, Talegaon, Pune

Co-ordinator

Dr. Pushparaj Wagh

Associate Professor,

Yashaswi Education Society's
International Institute of Management
Science, Pune

Member
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PEER TEAM REFORT

Sr. No

Observation on Key Aspects

Curricular Aspects

» The institute strictly follows the curriculum designed by affiliating
university, Savitribai Phule Pune University.

o Curriculum delivery focuses on practical learning, interactive methods,
and industry engagement, supplemented by various co-curricular
activities to promote holistic student development.

» Students have completed 5 different certificate courses along with 3
value added courses.

Teaching- Learning
and
Evaluation

» Teachers annually devise comprehensive lesson plans, Notes, PPTs,
CCE components and integrate ICT tools into the teaching-leaming
process.

« Continuous internal evaluation is conducted as per the syllabus of
Savitribai Phule Pune University.

+ An efficient system is in place to promptly handle and resolve

stakeholders’ grievances.

Students actively participate in seminars, conferences, events, guest

lectures and workshops hosted by the institute showcasing good

engagement in these activities.

Research, Consultancy
& Extension

« A total of 39 research papers were published by faculty members in
UGC-Care List journals.

« Faculty members participated as resource persons in various seminars
and conferences,

« The Institute conducted a range ol extension activities,

* 40 plus active Mols, have been signed with industry and academic
partners for academic enrichment.

Infrastructure &
Learning Resources

+ The Institute renewed to the annual membership of DELNET &
EBSCO.

The Institute has installed smart boards in the classroom.

The Institute has adequate Indoor Sports Facilities

Computer lab is equipped with the latest configuration

Stadent Support
and Progression

Students got benefitted from different national level scholarships

The Institute has organised Career Planning, Soft Skill and Personality

Development activities.

» Students got benefitted by guidance for competitive examination and
career counselling.

» Placement Department has organized Campus Placement drives for

companies from different sectors and students are well placed.

Governance, Leadership
and Management

« FDP was organised for faculty members and SDP for non-teaching
stafl.

« Faculty members have availed financial support to participate in FDP,
conferences and seminars,

« The institution provides various welfare schemes for teaching and non-
teaching staff 7
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The IQAC organised various quality enhancement
initiatives for teaching and non-teaching staff.

Institutional values and
Social Responsibilities

Gireen, energy and environmental audits are conducted through
external agency

Installed sensor bulbs for energy-saving and safiety.

Revamping of rain water harvesting system and vermiculture mmpust
project.

Community Engagement Initiatives are undertaken like blood donation
camp, tree plantation drives and visit to orphanage.

Established Green Club

Office Administration
and Financial Audit

All administrative records are adequately upheld.
Financial audits have been conducted.

Departmental Profile

-
]

Departmental records are satisfactory maintained.
Student centric teaching leaming methods are systematic and well
documented.

|
10

Owverall Observations

Institutional
Strengths

Institutional

Weaknesses

jii.

Distinguished and experienced faculty members,
Twelve of cur faculty members are PhD

3 faculties are recognised as Research guide in SPPU
Adequate spont facility

Optimum infrastructure with WiFi facility

Limited participation in research projects funded by government
agencies.

Lack of consultancy and tie-ups

Low progression rate of students to higher education.

Institutional
Opportunities

Developing collaboration with research institutes / industries
Establishment of research Centre in the Faculty of Management.

MCA Program

Institutional
Challenges

Establishing stable and sustainable funding sources to support ongoing
programs, infrastructure development, and faculty initiatives.

Adapting the institution's infrastructure and teaching methods to keep
pace with rapid technological changes and digital advancements in
education.

Developing strategies toenhance  student engagement. involvement,
and retention rates ensuring a positive leaming experience.

{
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Recommendations

Conduct sessions to provide guidance on the National Education Policy (NEP) for better
understanding and implementation, ensuring alignment with educational standards and
promoting continuous improvement.

Facilitate and support faculty members in publishing research papers in UGC Care Listed
Journals and Books, fostering a culture of scholarly excellence and knowledge dissemination.
Develop comprehensive training programs for students to excel in state, national, and
international level examinations, while also promoting their active involvement in sports and
cultural events to foster holistic development.

Pursue opportunities to secure grants from governmental and non-governmental agencies to
support research endeavors, promoting innovation and contributing to societal advancement.
Actively engage in initiatives such as the National Institutional Ranking Framework (NIRF)
to enhance the institution's reputation and competitiveness in the higher education landscape.
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ACADEMIC AND ADMINISTRATIVE AUDIT (AAA) REPORT

g

Year: 2021-2022

Name of the College :- Dnyansagar Institute of Management &

Research
Number of Full time Teachers:- 21

Number of Programmes :- 1-MBA
Number of Students Enrolled:- 305

External Peer Team Member
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No.
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Director
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Professor
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Co-ordinator
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PEER TEAM REPORT
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Observation on Key Aspects

» The institute follows the curriculum designed by SPPU and
organises all its academic, non-academic and all extra-
curricular activities around the stipulated schedule by it.

» The program gutcome and course cutcomes are explained
to students before commencing each course.

* The MBA program kick started with an Induction program.

» The faculty members prepare course files for the subject
allocated to them.

*  Curriculum delivery focuses on practical learning, interactive
methods, and industry engagement, supplemented by
various co-curricular activities to promote holistic student

Curricular Aspects

development,

» Comprehensive feedback is taken from stakeholders via
students, faculty members that are involved,

* Students have completed 5 different certificate coerces
along with 3 value added courses,

* The institute devices a customized teaching and learning
pedagogy for each batch based on competency level that
the students demonstrate during induction and thereafter.

= Experiential learning is incorporated into the study design
through activities like Industrial Visits, Field Visits, SIP, and
event management.

* Participative learning is encouraged through the exercises
like Group discussion, Rele Plays, and management Games.

* Teachers annually devise comprehensive lesson plans,
Motes, PPTs, CCE components and inlegrale ICT tools into

Evaluation the teaching-learning process.

* The Comprehensive and Concurrent Evaluation (CCE)
scheme designed by SPPU is implementead.

e« Anp efficient system is in place to promptly handle and
resolve stakeholders' grievances.

# Students actively participate in seminars, conferences,
events, guest lectures and workshops hosted by the institute
showcasing good engagement in these activities.

Teaching- Learning and

¢ Atotal of 13 research papers wera published by faculty
Research, Consultancy members in UGC-Care

areList journals.
R e Faculty membergfaficids resource persons in varipus
seminars and c A ¥
N I
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The Institute conducted a range of extension activities like
Blood donation campus, health awareness initiatives. The
institute also undertakes activities like celebration of Eco
friendly Ganesh festivals.

06 plus active MoUs, have been signed with industry and
academic partners for academic enrichment.

Infrastructure &
Learning Resources

The institute has adequate infrastructure facilities for
effective running of curriculum, extra curriculum and
administrative activities.

The infrastructure facility is utilized in the optimized way to
uphald the teaching learning process in addition to
conductive environment for curricular activities and extra-
curricular activities,

The library is well equipped with reference books, journals, e
books and e journals. The Institute renewed to the annual
membership of DELNET & EBSCO.

The Institute has modern ICT infrastructure and it is
regularly upgraded.

The Institute has adequate Indoor Sports Facilities
Computer lab is equipped with the latest configuration

Student Support

and Progression

The eligible students are supported to avail financial
assistance from state government, central government and
other agencies.

The institute helps students in capacity building and skill
enhancement by conducting various events viz seminars,
workshops, expert sessions.

The Institute has organised Career Planning, Soft Skill and
Personality Development activities.

The institute has constitutes Grievances redressal
committee, Internal complaint committee, anti-ragging
committee and committee for SC/ST.

Students got benefitted by guidance for competitive
examination and career counselling.

Placement Department has organized Campus Placement
drives for companies from different sectors and students are
well placed.

b

Dnyansagar Insnmmm!nagement and

Research
Balewadi, Pune-411 045




Governance, Leadership

Committees are farmed to help govern the institute through

decentralization.
Well defined functional bodies lead to effective and efficient

protocol and processes.

The institute approved by AICTE, DTE and affiliated with
SPPU uses policies laid down by these bodies as guidelines.
FDP was arganised for faculty members and SDP for non-

Faculty members have availed financial support to
participate in FDP, conferences and seminars.

The institution provides various welfare schemes for
teaching and non-teaching staff

The IQAC organised various quality enhancement
initiatives for teaching and non-teaching staff.

Green, energy and environmental audits are conducted
through external agency

Installed sensor bulbs for energy-saving and safety.
Revamping of rain water harvesting system and vermiculture

Community Engagement Initiatives are undertaken like
blood donation camp, tree plantation drives and visit to

Established Green Club

All administrative records are adequately upheld.
Financial audits have been conducted.

Departmental records are satisfactory maintained.
Student centric teaching learning methods are systematic
and well documented.

6
and Management teaching staff.
Institutional values and

5 | Social Responsibilities compost project.

orphanage.

n Office Administration
and Financial Audit

9 Departmental Profile

10

Overall Observations

Institutional Strengths

Distinguished and experienced faculty members.
Six of the faculty members are PhD

3 faculties are recognised as Research guide in SPPU
Adequate sport facility

Optimum infrastructure with Wi-Fi facility

Institutional
Weaknesses

gsearch projects funded by 5
i
-

m
or
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» Lack of consultancy and tie-ups
» Low progression rate of students to higher education.

* Developing collaboration with research institutes /

- industries
iii. Fistitions) » Establishment of research Centre in the Faculty of
Opportunities
Management.
»  MCA Program
iv. | Institutional Challenges + Establishing stable and sustainable funding sources to
support on-going programs, infrastructure development,
and faculty initiatives.
= Adapting the institution's infrastructure and teaching
methods to keep pace with rapid technological changes and
digital advancements in education.
* Developing strategies to enhance student
engagement, involvement, and retention rates ensuring a
positive learning experience.
Recommendations
* Conduct sessions to provide guidance on the National Education Policy (NEP) for better
understanding and implementation, ensuring alignment with educational standards
and promoting continuous improvement.
* Facilitate and support faculty members in publishing research papers in UGC Care
Listed Journals and Books, fostering a culture of scholarly excellence and knowledge
dissemination.
11 +* Develop CDH‘II’JfEhEhSiUE training programs for students to excel in state, national, and

internationgl level examinations, while also promoting their active involvement in
sports and cultural events to foster holistic development.

* Pursue opportunities to secure grants from governmental and non-governmental
agencies to support research endeavours, promoting innovation and contributing to
societal advancement.

s Actively engage in initiatives such as the Mational Institutional Ranking Framework
(NIRF) to enhance the institution's reputation and competitiveness in the higher
education landscape.

4
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PEER TEAM REPORT

Observation on Key Aspects

Curricular
Aspects

-

The institute strictly follows the ecurriculum
designed by affiliating university, Savitribai Phule
Pune University.

Various academic inputs are incorporated into
curriculum to create the holistic development of
students and inculcate social consciousness.
Curriculum  delivery focuses on practical
learning, interactive methods, and industry
enpgagement, supplemented by various co-
curricular activities to promote holistic student
development.

The program outcome and course outcomes are
explained to students before commencing on each
course.

Students have completed 5 different certificate
courses along with 2 value added courses.

Teaching- Learning
and
Evaluation

Teachers annually devise comprehensive lesson
plans, Notes, PPTs, CCE components and
integrate ICT tools into the teaching-learning
process.

For internal evaluation, the academic team uses
written tests, case analysis, assignments,
presentutions, field visits and open boek tests to
evaluate students,

Students actively participate in seminars,
conferences, events, guest lectures and workshops
hosted by the institute showcasing good
engagement in these activities.

Experiential learning and participative learning is
incorporated into the study design through various
aclivities.

Research, Consultancy &
Extension

A total of 24 research papers were published by
faculty members in UGC-Care List journals,
Faculty members participated as resource persons
in various seminars and conferences.

The Institute conducted a range of extension
activities.

8 active MoUs, have been signed with industry
and academic partners for academic enrichment.

Infrastructure & Learning
Resources

projectors, internet and whiteboards. . > 4
iy is backed with text bﬂﬂbﬁ, rtodicals,
f

The institute possesses state of the art
infrastructure at its sprawling campus.
The classrooms are equipped with computer,

irec ]
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The Institute renewed to the annual membership of
DELNET & EBSCO.

The playground is green to facilitate conduction of
sports events.

The Institute has adequate Indoor Sports Facilities
Computer lab is equipped with the latest
configuration.

For security reasons, majority of area is covered
with CCTV cameras.

Student Support
and Progression

Soft skills sessions are held by internal and
external experts.

Mentoring of students by internal and external
delegates is practised.

The Institute has organised Career Planning and
Personality Development activities.

Students got benefitted by guidance for
competitive examination and career counselling.
Placement Department has organized Campus
Placement drives for companies from different
sectors and students are well placed.

Governance, Leadership and
Management

Committees are formed to help govern the institute
through decentralization.

The institute has welfare measures to offer for staff
and faculty members.

FDP was organised for faculty members and SDF
for non-teaching staff.

Faculty members have availed financial support to
participate in FDP, conferences and seminars.

The appraisal system is well defined and
fransparent.

IQAC ensures that there are minimal deviations
from planned activities.

The IQAC organised various quality enhancement
initiatives for teaching and non-teaching staff.

Institutional values and
Social Responsibilities

Institute celebrates various national and
international days, events and festivals.

The institute uses alternative sources of energy
and energy conservation practices like LED light.
Green, energy and environmental audits are
conducted through external agency

Installed sensor bulbs for energy-saving and
safety.

Revamping of rain water harvesting system and

vermiculture compost project.
Community Engagement Initiatives are

taken like blood donation camp, tyee
drives and visit to om]?}%f 'l
N e cedland
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« [Established Green Club

Office Administration and

«  All administrative records are adequately upheld.

8 Financial Audit « Financial audits have been conducted.
'« Departmental records are satisfactory maintained,
'+ Student centric teaching learning methods are
9 |Departmental Profile systematic and well documented.
10 Overall Observations
+ Distinguished and experienced faculty members.
« Seven of our faculty members are PhD
Institutional * Ada_quate *T:purt facility ; g e s
Strengths » Optimum infrastructure with Wi-Fi facility
i
+ Limited participation in research projects funded
by government agencies.
sttt « Lack of consqllanuy and tie-ups ‘
ii. Woaliiasias » Low progression rate of students to higher
education. )
« Developing collaboration with research institutes
/ industries
« Establishment of resecarch Centre in the Faculty of
L. Management.
” lnsmutmn_a_l « MCA Program.
' Opportunitics + Introduce super specialization and other aspects
as per NEP
« [Establishing stable and sustainable funding
sources to support on-going programs,
infrastructure development, and faculty
initiatives.
o Institutional « Adapting the institution's infrastructure and

Challenges

teaching methods to keep pace with rapid
technological changes and digital advancements
in education.

« Developing strategies to enhance student
engagement, involvement, and retention rates

ensuring a positive learning experience.

o
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Recommendations

Conduct sessions to provide guidance on the National Education Policy (NEP)
for better understanding and implementation, ensuring alignment with
educational standards and promoting continuous improvement.

Facilitate and support faculty members in publishing research papers in UGC
Care Listed Journals and Books, fostering a culture of scholarly excellence and
knowledge dissemination.

Develop comprehensive training programs for students to excel in state,
national, and international level examinations, while also promoting their active
involvement in sports and cultural events to foster holistic development.
Pursue opportunities to secure grants from governmental and non-governmental
agencies to support research endeavours, promoting innovation and contributing
to societal advancement.

Actively engage in initiatives such as the National Institutional Ranking
Framework (NIRF) to enhance the institution's reputation and competitiveness
in the higher education landscape.

i
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1. Name of the College :- Dnyansagar Institute of Management &

2
3,
4.

Research

Number of Full time Teachers:- 24
Number of Programmes :- 1-MBA
Number of Students Enrolled:- 235
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PEER TEAM REPORT

Sr.
No

Observation on Key Aspects

Curricular Aspects

The institute  follows the curriculum designed by
affiliating university, Savitribai Phule Pune University.
The curriculum delivery focuses on practical learning,
interactive methods, and industry engagement,
supplemented by various co-curricular activities 10
promote holistic student development.

The sensitivity towards cross cutting issues professional
ethics, gender, human values, is included through all the
learning approaches.

The activities are monitored in association with IQAC
to achieve continuous quality improvements.

The students have completed 4 different certificate
courses along with 3 value added courses.

Teaching- Learning and

Evaluation

The institute has qualified and experienced faculty
members as per the norms prescribed by AICTE and
SPPU.

The modern teaching pedagogies such as interactive,
collaborative, experiential, methods are implemented to
enrich learning experience of students.

Teachers annually devise comprehensive lesson plans,
Notes, PPTs, CCE components and integrate ICT tools
into the teaching-learning process.

Continuous internal evaluation is conducted as per the
recommendations of Savitribai Phule Pune University,
An efficient system is in place to promptly handle and
resolve stakeholders' grievances.

Students actively participate in seminars, conferences,
events, guest lectures and workshops hosted by the
institute showcasing good engagement in these
activities.

Research, Consultancy &
Extension

A total of 13 research papers were published by faculty

members in UGC-Care List journals.

Faculty members participated as resource persons In

various seminars and conferences.

The Inslitut ted a range of extension Ay iti}s’,
Guthic ..-\-"‘x community ment
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e Students participate in activities like blood donation
camp.

e 16 plus active MoUs, have been signed with industry
and academic partners for academic enrichment. The
activities like internships, student development
programs are regularly conducted through these MoUs.

o The institute has adequate infrastructure for effective
running of curriculum, extra curriculum, and other
activities,

e The Institute renewed to the annual membership of
DELNET & EBSCO.

Infrastructure & e The Institute has modern ICT infrastructure and it is

Learning Resources regularly upgraded in accordance with technological
advancements.

o The Institute has adequate Indoor Sports Facilities

e« The computer lab is equipped with the latest
configuration

| « Students got benefitted from different national level
scholarships

e The Institute has organised Career Planning, Soft Skill
and Personality Development activities.

' & Students pot benefitted by guidance for competitive

I examination and career counselling,

and Progression '« The Placement Department has organized Campus
Placement drives for companies from different sectors
and students are well placed,

e Institute organizes co-curricular and extra- curricular
activities to foster the varied talents of the students.

Student Support

| » Institute has Vision and Mission which is essential for
creating a sense of purpose and focus within the

organisation.
e FDP was organised for faculty members and SDP for
Governance, Leadership non-teaching staff,
and Management e Faculty members have availed financial support to
participate in FDP, conferences and seminars.
e The institution provides various wellare mes for
teaching and poasteaching staff. v
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e The IQAC organised various quality enhancement
initiatives for teaching and non-teaching staff,

Institutional Values and
Social Responsibilities

» Green, encrgy and environmental audits are conducted
through external agency

o Installed sensor bulbs for energy-saving and safety.

e Revamping of rain water harvesting system and

7 vermiculture compost project.

s Community Engagement Initiatives are undertaken like
blood donation camp, tree plantation drives and visit to
orphanage.

g Office Administration o All administrative records are adequately upheld.
and Financial Audit o Financial audits have been conducted.
e Departmental records are satisfactory maintained. o
s Student centric teaching learning methods are
9 Departmental Profile systematic and well documented.
10 | Overall Observations
¢ Distinguished and experienced faculty members.
s Seven of the faculty members are PhD
i. Institutional o Adequate sports facility
Strengths e Optimum infrastructure with Wi-Fi facility
« Ample open space
e Limited participation in research projects funded by
. Institutional government agencies.
' Weaknesses ¢ Lack of consultancy and tie-ups
.I » Developing collaboration with research institutes / industries
o Institutional e Establishment of research Centre in the Faculty of
" | Opportunities Management.
o MCA Program

>4
ire
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Institutional ¢ Establishing stable and sustainable funding sources to support

Challenges on-going programs, infrastructure development, and faculty
initiatives.

o Adapting the institution's infrastructure and teaching methods
to keep pace with rapid technological changes and digital
advancements in education.

o Developing strategies to enhance  student engagement,
involvement, and retention rates ensuring a positive learning
experience.

Recommendations

¢ Support and Facilitate faculty members in publishing research papers in UGC
Care Listed Journals and Books, fostering a culture of scholarly excellence and
knowledge dissemination.

» Develop comprehensive training programs for students to excel in state, national,
and international level examinations, while also promoting their active
involvement in sports and cultural events to foster holistic development.

» Pursue opportunities to secure grants from governmental and non-governmental
agencies to support research endeavours, promoting innovation and contributing
to societal advancement.

» Augment collaboration with organization of international repute.
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PEER TEAM REPORT

Observation on Key Aspects

e The institute offers M B A program approved by AICTE and
the curriculum of it is as per recommendations of SPPU.

e The institute follows Outcome based Education for MBA
program.

e The institute’s curriculum delivery focuses on practical
learning, interactive methods, and industry engagement,
supplemented by various co-curricular activities to promote

Curricular Aspects holistic student development.

o The feedbacks on teaching learning are collected from
students. The analysis is discussed with faculty for taking
actions for improving in teaching learning.

« Students have completed 4 different certificate courses along
with 2 value added courses.

o Teachers annually devise comprehensive lesson plans, Notes,
PPTs, CCE components and integrate ICT tools into the
teaching-learning process.

» Internships, Industrial visits, training on latest tool, are regular
features to strengthen competency.

¢ Continuous internal evaluation is conducted as per the syllabus

Teaching- Learning and of Savitribai Phulc Pune University.
e The 1 CT enabled tools and techniques blended with
Evaluation : .
conventional methods are adopted by faculty members to

enhance the efficiency and self-directed learning.

e Students actively participate in seminars, conferences, events,
aguest lectures and workshops hosted by the institute
showeasing good engagement in these activities.

» Rescarch and extension activities are promoted through
research cell.

e A total of 31 research papers were published by faculty
members in UGC-Care List journals.

e Faculty members participated as resource persons in various
seminars and conferences,

e The Institute conducted a range of extension activities. These
activities have led to creation of students™ awareness on social
problems, improve communication skills, teamwork.

e 06 active MoUs have been signed with industry and academic
partners for academic enrichment.
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» The institute has well designed classrooms and computer lab. It
also has a specious library, exam control room, training and
placement office, common rooms.

s The Institute renewed to the annual membership of DELNET

Infrastructure & & EBSCO,

Learning Resources o The Institute has installed Projectors in the classroom.

e The Institute has adequate Indoor Sports Facilities

« Computer lab is equipped with the latest configuration

s Students from economically weaker background are guided
and assisted to get schelarships from Government.

s The institute conducts various events viz, seminars workshops,
expert sessions. This helps in capacity building and skill
enhancement.

Student Support e The Institute has organised Career Planning, Soft Skill and
Personality Development activities.

e Students got benefitted by guidance for competitive
examination and career counselling.

e The institute has dedicated Training and Placement cell which
organizes On/Off [ Pool campus for providing job
opportunities and liaison with the industry.

¢ The institute organizes regular Alumni meets.

and Progression

o Effective leadership is visible through proper governance and
decentralization to achieve its objectives.

o The institute has a perspective plan.

o The service rules and regulations are followed as per AICTE ,
DTE, Government of Maharashtra and SPPLL

Governance, « FDP was organised for faculty members and SDP for non-
Leadership and teaching staff.
Management s Faculty members have availed financial support to participate

in FDP, conferences and seminars,

s The institution provides various welfare schemes for teaching
and non-teaching staff

« The IQAC organised various quality enhancement
initiatives for teaching and non-teaching staff,

o Green, energy and environmental audits are conducted

through external agency
Instytulmnal v?h_"fﬂ_ﬂ“d «+ Installed sensor bulbs for energy-saving and safety.
Sockil Responsibilitics ¢ Revamping of rain water harvesting system and vermiculture

compost pmjeu

. remml Initiatives are undertaken like blood
pixgtation drives and visit lﬁ%ﬂ%ﬁf,
Direcior
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Research
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| Office Administration

All administrative records are adequately upheld.

8 S : . .
and Financial Audit Financial audits have been conducted.
Departmental records are satisfactory maintained.
Student centric teaching learning methods are systematic and
9 | Departmental Profile well documented.
10 | Overall Observations
Institute has active,, participative and supportive
managemeit
Distinguished and experienced faculty members.
b | rastitutioial Eight of the fﬂcu['[:lg' members are Ph]? .
Focused co-curricular extra-curricular and extension
Strengths activities leading to holistic development of students
Optimum infrastructure with Wi-Fi facility
Limited participation in research projects funded by |
government agencies.
5 Institutional Lack of consultancy.
Wealknesses Lack of MDP for industry professionals.
Developing collaboration with research institutes / industries
- Institutional Establishment of research Centre in the Faculty of
" | Opportunities Management.
MCA Program
iv. | Imstitutional Challenges

Establishing stable and sustainable funding sources 1o
support ongoing programs, infrastructure development, and
faculty initiatives.

Adapting the institution’s infrastructure and teaching
methods to keep pace with rapid technological changes and
digital advancements in education.

Developing strategies to enhance student engagement,
involvement, and retention rates ensuring a positive learning

experience.
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Recommendations

- Facilitate and support faculty members in publishing research papers in UGC Care Listed
Journals and Books, fostering a culture of scholarly excellence and knowledge
dissemination.

+ Develop comprehensive training programs for students to excel in state, national, and
international level examinations, while also promoting their active involvement in sports
and cultural events to foster holistic development.

« Pursue opportunities to secure grants from governmental and non-governmental agencies
to support research endeavours, promoting innovation and contributing to societal
advancement.

s Actively engage in initiatives such as the National Institutional Ranking Framework
(NIRF) to enhance the institution’s reputation and competitiveness in the higher education
landscape.
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